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THE GLOBAL GOALS

For Sustainable Development

Governance, Leadership and
Ownership

Articulate a technology
strategy document which
identifies costs and outlines a
roadmap for the development
of technology

* Meet with the ESF ICT Primary
Advisor and other schools who
are also in the process of creating
same document
Work along the ESF ICT Primary
Advisor and other schools to
create the technology strategy
road map document
Share technology strategy road
map with key stakeholders
including staff and school council




Curriculum,
Teaching and

Assessment

QUALITY
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Curriculum,
Teaching
and

Asse§sment Key Improvement Strategy 4
continued

Key Action Points



Develop a Digital Citizenship scope and sequence that
sits alongside the ESF Digital Curriculum

Review the current Peak School ICT/Digital Citizenship policy as well as
the draft Digital Citizenship policy created by ESF.

Invite staff to read, comment and contribute to the new policy for Peak
School

Cu rriculum, Draft the new Peak School Digital Citizenship policy map our curriculum
. links, roles and responsibilities of staff to implement aspects of the policy.
Teaching | . . . o

Share the policy with the relevant stakeholders and school community.
and Review the impact of the new policy after the first year and make
Assessment amendments where necessary.

continued

Strengthen systems for reporting student progress
aligned with the assessment philosophy of the
programme.

Participate in the ESF wide Primary focus group that will help establish key
components and elements of the new online platform (Nicole MacLennan to
be the Peak School Representative)

Complete a full review of our assessment policy (term 3) in relation to the
development of the new online platform

Ensure parents understand what is being reported on and what that
information actually means through parent workshops and videos made
available online

Develop a well structured and well understood approach to portfolios by
exploring the use of real time tracking (e.g. Evidencer), versus the traditional
portfolio model of collecting ongoing evidence and sharing atthe end of C
year.

Establish clear guidelines for each year group and specialists re the
expectations of what needs to be in the portfolio and when

Use the online platform, when stable, to plan all units and as part of this
process staff will highlight the outcomes that are to be assessed and reported
on.

Use the online platform, which will replace the Gateway report, to assess
children against the outcomes that have been selected to be assessed
against

Ensure that Peak School follows the ESF reporting to parents essential
agreement

Ensure that over time, students develop clear and understandings of how
they learn best and how they can evaluate the effectiveness of their learning.

Support students to:

* reflect purposefully on their learning (metacognition)

* understand the diversity of learning needs

* evaluate and provide evidence of their learning

* share responsibility for creating productive, cooperative and safe learning
environments
develop the confidence to try new strategies and explore new concepts and
contexts for learning




The Students’ Learning
and Well-Being

To provide specific language support

- Redeploy experts in our school to support our EAL students
« Trail recently developed framework designed to support EAL learners

to provide targeted support
« Support staff to support EAL learners

To ensure understanding of and effective implementation of

the ESF Code of Conduct

» Share the recently reviewed and updated ESF Code of Conduct with

all staff

e Ensure all staff understand and follow the Code of Conduct

To review and implement the ESF
Comprehensive Sexual Education
(CSE) policy and program

Read the ESF wide draft CSE policy when shared by the
ESF working group

Read the ESF suggested curriculum overview, when
shared by the ESF working group, to ensure they are
appropriate for our context before sharing with the PS
working group

Develop a PS working group to ensure necessary
modifications are made to the draft document that reflect
the needs of our particular school community

Share draft policy and curriculum model as established by
the PS working group with the community to seek feedback
Make appropriate changes to the policy and curriculum
based on the feedback from the community.

Make resources that are going to be used as part of the
CSE program available to the appropriate year group
parents so they are fully aware of the content covered and
resources to be used.

To develop and
implement a Peak
School Critical
Incident
Management
Handbook

Review current handbook
and review handbooks
from other schools who
have succesfully
implemented one

Create a new document
that is specific to Peak
School ensuring all key
areas have been covered
Share the document with
key stakeholders
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